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WHO WE ARE

Gibson Consulting is committed to empowering its
clients to continuously focus on their strategic
purpose, and aligning their goals with their capabilities. 
 
We believe excellence is achieved through a culture
that encourages open and creative dialogue, while
simultaneously ensuring clarity of roles and
responsibilities. This balance is empowering and
makes significant accomplishments possible.  
 
Our team enjoys working on many issues with a
conviction that the qualities of our environment,
community, culture, and relationships are all
intertwined.



WHAT WE DO

Founded in 2005, Gibson Consulting & Solutions has
experience advising a diverse blend of clients as
they evolve and transform their organizations. While
our work has primarily focused on organizational
culture, we’ve found over time that the topics of
leadership and strategy inevitably enter the
conversation as organizations navigate change.
 
We offer services to entrepreneurs and
organizations at various stages of their business
needs. These services are primarily aimed at skills
transfer, business growth, and business advice.  Our
work in these three service areas is aimed at driving
tangible, sustainable, positive change. Working with
your input, we offer customized solutions — at the
individual, team, and organizational levels — that
yield significant and sustainable results. 
 
With vast experience and extensive knowledge of
organizational functions and priorities, we help
organizations align people, processes and
technology across functions, to reduce cost and
increase revenue—from strategy to execution. Our
consultants work to transform the customer
experience and accelerate business performance --
all while helping to embrace change and new ways
of working.
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Challenge 1

We live in a world of constant change. As
change occurs, whether in the market or within
your organization, it can often be difficult to
convince people that the old ways of doing
things no longer drives success.

Challenge 2

Without clarity and alignment across an
organization (with regards to a path for
strategic growth) there can be no coordinated
effort or long-term success. A strategy alone is
not enough to drive performance. Even the
most well designed business strategy runs the
risk of failure if people do not believe in how it
will yield success.

Challenge 3

Often organizations assume that leaders are
prepared without any development. Oftentimes,
this turns out to be a less than accurate
assumption.
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OUR

SOLUTIONS



Solution 1

Our team has over 30 years management
consulting experience combined. We have a
network of resources and partners that give us the
leverage to maintain a constantly fresh face in our
practice. We understand the dynamics of  for-and
nonprofit business development and we ensure
that our solutions are exciting and memorable
enough to inspire people to act in the interest of
their organizations.

Solution 2

We continuously seek new and uncomplicated ways
to help organizations help themselves. Strategy
implementation differs from one organization to
another. By providing clear direction and helping
people understand how their day-to-day activities
contribute to the bigger picture is a critical aspect of
organizational success.

Solution 3

Our leadership consulting and coaching services
provide customized development experiences that
can be aligned with the organization’s culture and
strategy. This approach helps to ensure leaders are
fully capable of succeeding in their current roles, as
well as being developed in ways that prepare them
for what’s to come.
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OUR
SERVICES

Our consultants work with you to transform the
customer experience, and accelerate business
performance -- all while helping you embrace
change and new ways of working.



Audit /CPA Services 
Board training & development
Business Plan review & writing
Budget Development
Content Editing
Donor prospecting & acquisition strategy
Donor Management Systems Implementation
Executive Leadership coaching
Fund Development
Global Financing Solutions 
Grant/Proposal Writing & Review
Incorporation & 501 c3 
Insurance
Major & planned giving program development
Network Building
Program / Campaign design
Resource Development
Social Media Development
Start-up and organizational planning
Staff development training
Strategic Planning 
Website Design & Maintenance

With vast experience and extensive knowledge of
organizational functions and priorities, we can help
an organization’s people, processes and technology
across functions, to reduce cost and increase
revenue—from strategy to execution. 
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OUR 

CLIENTS
 

The Institute of Afrofuturist Ecology

Gibson Consulting builds not just business
relationships but long-lasting partnerships with our
clients*,  This helps us to truly understand their
unique business needs, and customize our solution
services to meet their business goals.

40 Acres Fund
A Little Piece of Light, Inc.
An Open Door
Bed-Stuy Gateway Business Improvement District
Blue Creek Advisors, LLC
Body Water
Circle for Justice Innovations @ Neo Philanthropy
Donna Hylton
Fordham Soccer Academy, Inc.
Harlem Fusion Studios, Inc.
Juice on the Rocks, LLC
Moms of Black Boys United, Inc

Wiseview Properties, LLC

New York Multi-Cultural Restaurant & Nightlife
Chamber of Commerce
Ortal Organics
Potters House

Wild Ocher

US Department of Health & Human Services
US Department of Labor

 
"Links in bold / not an exhaustive list
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https://www.afrofuturistecology.org/
http://www.bedstuybid.org/
http://www.bluecreekadvisors.com/
http://www.drinkbodyaqua.com/
http://www.cjifund.org/
http://www.donnahylton.com/
http://www.donnahylton.com/
http://www.harlemfusionstudios.com/
http://www.mobbunited.org/
http://www.nymrnchamber.org/
http://www.donnahylton.com/
http://www.donnahylton.com/
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"It's been my absolute privilege to work with a
team as knowledgeable as Gibson Consulting. I
consider my calls with them absolutely integral
to the continued growth and success of my
brand and passion project. I dont know where
I'd be without them."

-Al'Sonye Skeete, Owner
Wild Ocher, LLC

“This partnership is an important step for us
because both companies are aiming to grow in
the business development industry, providing the
best services for our clients."

 
-Medina Sadiq, Executive Director 

BedStuy Gateway Business Improvement District

WHAT OUR

CLIENTS SAY

"The one thing that remains constant is their
never-ending love of entrepreneurs and
building communities." 
 

-Shakesha Williams CEO 
Harlem Fusion Studios
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347.749.9297

info@kgibsonllc.com

www.kgibsonllc.com

CONTACT US

700 Lenox Avenue,  Suite  4A, New York, NY 10039

http://www.kgibsonllc.com/
http://www.kgibsonllc.com/
http://www.kgibsonllc.com/



